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Applewood Heights Homeowners Association, Inc.
Board Meeting of December 6, 2011

Pursuant to a meeting notice duly sent to the Board officers, a meeting of the Applewood Heights Board
was convened at Sean O'Casey's Restaurant, 108th and Q Streets, Omaha, at 7:00 pm.  Present were Earl
vonRentzell; Aric Wenzl, current Treasurer; Marcie Bergquist, current member at large; and Sara Komen,
current Secretary. Barb Osborn, Vice President, notified the Board of inability to attend, but provided a
report of activity.  HOA Manager Robyn LaMar was also present.

A quorum being present, the meeting was called the meeting to order.  The Board took up Agenda
business.  The secretary moved to take an agenda item out of order so that Ryan Wullschleger, Director of
Business Development for Frontline Private Security, could make a presentation to the Board. 

Mr. Wullschleger provided two documents summarizing criminal activity in the Applewood Heights area. 
The leading crimes are theft of motor vehicle, vandalism, burglary, and theft from motor vehicle.  Midnight
to 5:00 am are problem times.  
Mr. Wullschleger suggested that roving patrols would be beneficial and would have a deterrent effect.  If
Frontline was engaged, Frontline would provide steel signs at all entranceways that stated that the area was
patrolled by Frontline security.  Pricing was listed in the documents, with patrols priced at $7.00 to $8.00
per patrol, although pricing could be flexible, depending on the frequency of patrols that were chosen, plus
other related items. 

References were available that would show that the presence of patrols had a deterrent effect on crime--
"image and presence" of a police patrol thwarted criminal activity.  Some references would be Candlewood,
Ginger Cove, and Westroads Lake.  The patrol cars are equipped with GPS, so they could be tracked. 
Suspicious activity would be reported to OPD, although if the patrol spotted suspicious activity that in the
trained judgment of the patrol constituted criminal activity, the patrol could detain the individual until OPD
arrived and took control of the situation.  The HOA would be provided with reporting that indicated what
activity the patrol encountered on its patrols. Patrol cars would maintain Field Observation Cards that noted
details of unusual activity. There was discussion of how long a patrol would take--perhaps 30 minutes to be
thorough, and of the likely deterrent effect of the roving patrols. The treasurer agreed to research
references for Frontline and provide a report at the next meeting.    

The Board next took up the election of officers. Aric self-nominated as president; Earl and Sara seconded.
Marcie self-nominated as Treasurer; Earl seconded.   Sara self-nominated to continue as Secretary, and Earl
seconded.  Earl self-nominated as member at large, and Sara seconded.  Barb will continue as Vice
President.  All present voted in favor of this slate of officers.

The Board next took up a review of month-end financial reports. Signatories to the U S Bank accounts
would change given the new officer positions.  Mike Czarnick is removed as an authorized check signer, and
the new authorized signers will be Aric, as President, Marcie, as Treasurer, and HOA Manager Robyn.  

Old Business was next discussed.  Aric reported that there were enough votes in favor of changing the
roofing covenant language in Phases I and II.  10 more were still needed in Phase II.  Aric and others will
be canvassing this Phase to ask homeowners if they have voted.   After completion of voting which would
carry the revised language by the necessary 75%, the votes would be certified to the Register of Deeds.

New Business was next discussed.  Aric raised the point that dues enforcement and lien filings were
problems.  In 2011, 104 homeowners didn't pay dues.  In 2009, only 16 didn't pay.  2008 was the last time
a "sweep" of non-paying dues members was performed to collect dues.  Robyn will send a "sweep" letter to
all Board members for review.  Discussion was had of the fact that all HOA members should be paying their
dues, and that liens should be prosecuted for non-paying members.   We will follow up on this matter at
the next meeting.

Other items of new business was the HOA accounts.  Marcie agreed to do a report of Banking and
Investment issues at the next meeting.  Additionally, Aric announced that he had the names of three more
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members who wanted to be on the architectural committee.  Sara and HOA member Diane Oakes are
already architectural committee members.  Earl may join if needed.

There was discussion of several other items of new business.  One was the entrance tuckpointing.  This
project has been before the Board since October of this year, and needed to be done before the hard
freezes set in.  Board members agreed to act quickly to see if this project could be done this season.  A
winning bid had already been chosen by the Board.  Marcie agreed to contact the winning contractor the
day after the meeting and report to the Board on whether it was too late to have the tuckpointing done,
and whether the contractor would offer a written warranty. 

Sara provided Barb's report on the tree situation and on trimming. Aric raised the issue that at the Annual
Meeting, some members wanted to see if there could be maintenance of the park area and tennis court.
   After discussion, the Board agreed that these were City of Omaha responsibilities, and Aric agreed to
contact the City and get a maintenance schedule, and report this at the next meeting.  Aric also raised the
issue that according to the records of the Secretary of State, the HOA was inactive.  Sara will pull the forms
from the Secretary of State's website, and provide to Aric to complete.  

The Board will next meet at 7:00 at Carlos O'Kelly's on Tuesday, January 17th.  There being no further
business, the meeting was adjourned at approximately 8:30 pm.

 

Respectfully Submitted
Sara Komen-Bonifant
Association Secretary
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